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Quality Assurance Status

● QA Plan is in place (State: Released, CMBS4-doc-602)
● Procurement Plan is near complete (State: In Work, CMBS4-doc-797)

Much is gained from simply talking together in person and seeing hardware in person.

I need to meet the people I’m working with, 
and see the facilities and processes in order to 
develop an appropriate level of QA for the 
project.

CMB-S4 L1, L2 and L3 sites, USA only
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Sites Visits

Much is gained from simply talking together in person and seeing hardware in person.
Jessica & Bobby are planning to do just that at all sites. We want an informal in-person meet 
and greet, and to learn more about your work first hand. 
Planned trips:

● Modules Testing - May
○ FNAL
○ UIUC
○ WashU

● SAT Optics Development - June
○ SAO
○ Harvard

Future, not yet planned:
● SAT Telescope Mount Assembly

○ UMN
● South Pole Infrastructure I&C

○ ANL
○ UChicago

CMB-S4 L1, L2 and L3 sites, USA only
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Near-Term Systems Engineering Activities 

Awaiting NSF 
MREFC memo

See B. Besuner Talk

(*) Level-2 ICDs and Requirements plus Level-3 CH-LAT, SP-LAT, and LATR ICDs and Requirements
(**) ~May: LAT, LATR, Sites / Summer: remaining WBS areas
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CMB-S4 Uses Graded Approach To Determine Level Of Document 
Control Management

Graded approach is applied in document control
Controlled Documents

Project Quality Assurance Plan
Requirements Document
Mechanical CAD models and drawings
Engineering specification
Statement of Work

Informal Documents
Meeting minutes
Development of procedures

For controlled documents, the control rigor increases with the progress of the project

Controlled documents
DocDB

Non-controlled 
documents

Google Drive
&

DocDB
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Configuration Management Plan

Section 2 … “Configuration management for the CMB-S4 Project is the 
process of creating, controlling, and maintaining project documents that 
detail and define the project’s approved scope, budget, and schedule 
baselines.”

Configuration Management Plan, 
CMBS4-doc-238.

https://docdb.cmb-s4.org/cgi-bin/private/ShowDocument?docid=238
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Configuration Management Plan

Change Control Board (CCB)

Section 3 … “Documents that impact any aspect of 
the Project’s approved scope, budget, or schedule, 
require approval by the CMB-S4 Change Control 
Board. However, control of project documents may 
be delegated depending on the magnitude of the 
change and the affected parties. Appendix A 
identifies the required approvals for a range of 
documents or change impacts. Release of project 
documents are announced at L1 meetings, CCB 
meetings, and the Project Technical Meeting to 
ensure all project members are notified.”

CCB Voting Members
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Project Baseline Definition Documents

Appendix A items that list the Approval Authority as requiring the 
CCB approval

Upcoming documents to Release that require CCB approval:
● WBS Level 1 Technical Requirements
● WBS Level 2 Technical Requirements

○ (not required for L3 and lower) 
● Interfaces between WBS Level 2 Subsystems (ICDs)

Configuration Management Plan, 
CMBS4-doc-238.

https://docdb.cmb-s4.org/cgi-bin/private/ShowDocument?docid=238


CMB-S4 Collaboration Meeting, April 3-6, 2023 Slide 11

Project Baseline Definition Document - Release Process
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Project Baseline Definition Document
 - Release Process

Governed by the Configuration Management Plan, 
CMBS4-doc-238. Appendix A: Lists Impact Of 
Change & Approval Authority.

The upcoming document release process will be 
in Jira and is In Work.

This will allow CCB approval votes in JIRA, all in 
one place. It also meets our history and 
traceability requirements.

Go Live: May

Jira Interface (In Work)

Slide 12

https://docdb.cmb-s4.org/cgi-bin/private/ShowDocument?docid=238
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Project Baseline Definition Document Have These Four Indicators

Only documents released in DocDB and 
released models can be shared with 
vendors or used in fabrication

State
HelloSign Stamp

HelloSign Audit Trail

Approval Signatures
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● AoDoc - New Document Control System (incl. document approval capabilities, supporting 
Google as well as Microsoft documents, automatic ownership transfer)

● Work on project infrastructure is progressing in the background and limited due to funding
● We hope to enroll first beta users after summer

Slide 14

We Are Working On Enhancements To Project Infrastructure
See M. Leitner Talk
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Procurement Preparation

All documents shall be released before share with vendor

Vendor Selection, Qualification
• Supplier quality evaluation survey
• Other bid criteria
Procurement package
• Technical specifications
• CAD models
• Drawings
• Statement of work
• Required testing, inspection
• Acceptance criteria list
• Other special requirements (Cleanliness, Handling, Shipping)
• Hold points for approval: Manufacturing, Assembly & Shipping Reviews
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Questions?


