Values & Vision Statement

Sara Simon (she/her) + Jeff McMahon (he/him)



Values and Vision Statement

e Reflects the core principles and ethics of our collaboration
e \What we want to achieve and become in the future
e Guide collaboration policy and activities

e Motivate and prioritize recommendations and changes to policy



Scope

Our values statement will include both social and scientific values

o Developed social values at meeting last year, presented and refined in August — In this part of
the session, we’ll present the “final” draft which is open for feedback/comments

o  Working on scientific values later in this session
Values are big umbrella ideas that many things fall under

Values don’t have to be things that we feel like we are achieving now— they
can be areas that we put action behind to achieve

We want to have accountability to these values by
o Providing resources and support to uphold these values
o Implementing recommendations stemming from these values

o Tracking how well we are upholding these values



Values & Vision Statement

e Final draft of values & vision statement

e \Ways to give feedback:

o Comment feature in the Google Doc

o EDI committee:
m #edic on slack
m edic@cmb-s4.org
m Meetings are open to all in the collaboration: 3 pm CT every other Thursday, next

meeting on 4/20/23
o Spokespeople



https://docs.google.com/document/d/15oVFi9n0M5PI0GGSK0Eugk_EMsYxlPrRrYngCPTcUbg/edit?usp=sharing
mailto:edic@cmb-s4.org

